SEKOLAH MENENGAH KEBANGSAAN SELANDAR, 77500 SELANDAR, MELAKA.

PERANCANGAN STRATEGIK TAHUN 2008

Persatuan / Kelab / Badan Beruniform / Sukan / Permainan      
1.0  Analisis Persekitaran


1.1
Analisis SWOT (Kekuatan)



S1-       


S2 -      


S3 -      


S4 -      


S5 -      
1.2
Analisis SWOT (Kelemahan)



W1 -      


W2 -      


W3 -      


W4 -      


W5 -      
1.3
Analisis SWOT (Peluang)



O1 -      
O2 -      
O3 -      
O4 -      
O5 -      
1.4
Analisis SWOT (Ancaman)



T1 -      


T2 -      


T3 -      


T4 -      


T5 -      
ANALISIS PERSEKITARAN (SWOT)

	Kekuatan (S)


	Kelemahan (W)

	S1:       
S2:       
S3:       
S4:       
S5:       

	W1:      
W2:      
W3:      
W4:      
W5:      


	Peluang (O)
	Ancaman (T)



	O1:      
O2:      
O3:      
O4:      
O5:      

	T1:      
T2:      
T3:      
T4:      
T5:      



2.0
Strategik


Strategik dijana dengan menggunakan pendekatan TOWS Matriks.

	PENJANAAN STRATEGIK MENGGUNAKAN TOWS MATRIKS


	
	Kekuatan (K)
K1 -       
K2 -       
K3 -       
K4 -       
K5 -       

	Kelemahan (L)

L1 -      
L2-       
L3 -      
L4 -      
L5 -      

	Peluang (P)

P1 –       
P2 –       
P3 –       
P4 –       
P5 -        

	Strategik K - P
	Strategik L - P

	Ancaman (A)

A1 –       
A2 –       
A3 –       
A4 –       
A5 -        

	Strategik K - A
	Strategik  L - A


penjanaan strategik dengan menggunakan TOWS Matriks.

Strategik K - P 

( 
·      
Strategik K - A 
(       )
·      
(      )
·      
Strategik L – P
(      )
·      
Strategik L - A   
 (      )
·      
3.0 
Objektif Sekolah Menengah Kebangsaan Selandar, Melaka 

3.0 Objektif       
      Matlamat  Strategik      
	Tahun

	2008
	2009
	2010

	Tahun 3
	
	
	     

	Tahun 2
	
	     
	

	Tahun 1
	     
	
	


TOV untuk tahun 2007 ialah       
4.0 Isu, Matlamat, objektif, KPI, TOV, Sasaran dan Strategi 

	PELAN STRATEGIK


	Isu Strategik
	Matlamat Strategik
	Objektif
	Indikator Prestasi Utama KPI
	TOV 2007
	Sasaran 2008
	Strategi

	Bidang ko-kurikulum
	     

	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     
	     


Isu Strategik Pertama (      )

	Pelan Taktikal

	Bil
	Program
	PIPP
	T/Jwb
	Tempoh
	Kos / Sumber
	Output
	KIP
	Pelan

Kontigensi

	1
	     

	     

	     
	     
	     
	     
	     
	     

	2
	     
	     
	     
	     
	     
	     
	     
	     


	3
	     

	     
	     
	     
	     
	     
	     
	     


PELAN OPERASI      
	Pelan Operasi

	Nama Projek:                     

	Langkah
	Proses kerja
	T/Jawab
	Tempoh
	Status

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


Isu Strategik Kedua  (      )

	Pelan Taktikal

	Bil
	Program
	PIPP
	T/Jwb
	Tempoh
	Kos / Sumber
	Output
	KIP
	Pelan

Kontigensi

	1
	     

	     

	     
	     
	     
	     
	     
	     

	2
	     
	     
	     
	     
	     
	     
	     
	     


	3
	     

	     
	     
	     
	     
	     
	     
	     


PELAN OPERASI      
	Pelan Operasi

	Nama Projek:                     

	Langkah
	Proses kerja
	T/Jawab
	Tempoh
	Status

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


